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RECENT ACTIVITY 
Since the October board meeting, Kim has met with district principals and talked with the 
Littleton Public Schools Foundation, another Colorado education foundation with a similar 
grant program to ours. Kim has a meeting with OtterCares Foundation on November 17 to 
discuss their similar concerns about the balance between a good project to fund initially and 
the sustainability challenge. 
 
MEETING SUGGESTIONS 
-Littleton Public Schools Foundation awards many more classroom grants than TEF each year, 
but their purpose is aligned to ours. Historically, they had one round of grants in the fall and 
one in the spring. A few years ago, they switched to only one round of grants in the fall with an 
application window of approximately 6 weeks. Awards are made in November and grants can 
be implemented that school year. This fall, they received 90 applications (for reference, their 
district is 14,000 students across 13 elementary schools, 4 middle schools, 3 high schools, a 
preschool program, and two charter schools). LPSF has three levels of grants: $1000 for 
classrooms, $2500 for cohorts and $5000 for schools (must involve all students).  
 
-The TSD principal meeting held unexpected results as we thought that a general TEF gift would 
be preferred. Principals largely agreed that the grants were important for staff but that the 
grant window would be more beneficial in August – September when staff has fresh ideas and 
extra energy. Staff often approach their principals with great ideas and funding needs at this 
time but the ideas dissipate by the spring semester, our traditional application window. One 
part of the original TEF proposal was adapted in the principals’ suggestions – awarding a fixed 
amount per school that principals could help us distribute to more teachers, likely in a much 
lower amount per award than we currently offer with individual Great Idea grants. Note: 
another suggestion the principals had is to include videos and pictures in the emails promoting 
the grants to help our emails elevate above all the many others staff receive. 
 
RECOMMENDATION 
TEF adopt the grant application window of August/September, starting in 2023. TEF staff should 
continue to research options for implementation and staff/board should make a final decision 
in the first quarter of 2023 for implementation process and how to fund, i.e. do we dissolve the 
endowment, provide funding from general unrestricted, etc. The Great Idea grant window 
typically opens when staff returns from Winter Break. We can message to staff that the grant 
window is moving to the start of the school year. 


