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THOMPSON EDUCATION FOUNDATION 
BOARD OF DIRECTORS MEETING 
MINUTES OF NOVEMBER 15, 2022 

 
 

The meeting was called to order at 4:16 p.m. Board members in attendance were Kim 
Akeley-Charron, Brian Cullins, Blas Estrada, Danielle Feeney, Cody Fullmer, Brandy 
Grieves, Lauren Haug, Pam Howard, Matt Thies and Sarah Walgast. Lesa Biedron and 
Debbie Wright were also in attendance. Board members unable to attend were Paul 
Baron, Jason Hatch, Diane Lapierre, Marc Schaffer, Celeste Smith and Eric Weedin. 
 

Kathi Wright from LiveLoveland gave a presentation to the board at the beginning of 
the meeting. Stan Scheer and Doug Rutledge were founders of this group. They saw that 
there was a need to unite the community and celebrate the positive. Along with the 
Loveland Chamber of Commerce, they formed LiveLoveland/Loveland Strategic 
Partnership, which is a 501(c)(3) organization. After Kathi got off city council, she 
wanted to take LiveLoveland to the next level. She provided the board with a handout 
showing the twelve segments of our community that LiveLoveland is uniting so they can 
learn together, determine shared goals and engage in action plans. Kathi gave some 
examples of how the group has celebrated community champions. Pam stated that 
LiveLoveland is an amazing group. 
 

A draft of the 2023 sponsorship packet that Lesa put together was posted online for 
the board. The Topgolf event is being called The TEF Spring Swing at Topgolf. There will 
be a new logo for the Loveland Classic, which is being renamed Earth Day 5K & 10K. 
The run will be held on the Saturday closest to Earth Day. We are waiting on feedback 
from Lisa Sinclair at Green Events before setting the premier level sponsorship benefits 
for the race. Kim thanked Lesa for her work on the sponsorship packet. 
 

Kim let the board know that the fundraising catalog is at the designer’s right now. It 
will be mailed out after Thanksgiving Break, which is a reasonable time for end-of-the-
year giving. 
 

An update on the Great Idea Grant proposal was posted online for the board. Kim 
had a conversation with the Littleton Public Schools Foundation. They’ve been 
successful with a fall application window. Kim also talked to the district’s principals at a 
meeting and found that not all want a general gift. Principals like the fact that teachers 
can ask for funding for their classrooms and agreed that a fall application window, when 
teachers have energy for the upcoming year, is best. Kim recommended fine tuning the 
grant process and making it available in the fall with dollars for each school. As the 
principal, Sarah doesn’t want to choose which teacher at her school gets a grant and 
would like TEF to make the final decision. It was suggested that principals promote the 
application process to their staff and vet their school’s applications. TEF can advertise 
that every school has the potential to be awarded a grant. Kim will do more research and 
talk to other foundations. Cody wondered if a fall application timeline would give 
teachers enough time to ask for what they need. Sarah responded that the bandwidth of 
teachers is small in the spring, they are coming in fresh in the fall. We have found that a 
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spring application process does not mean more applicants. Fall also opens the process 
up to new staff members. 
 

Kim dug into TEF’s paper files to get a handle on the Great Idea Grant Endowment. 
She will send the timeline to the board. In 2001, a quasi-endowment was formed 
(unrestricted dollars came in and the board chose where the money would go). In 2009, 
TEF did an employee giving campaign specifically for the endowment—those funds 
cannot be moved from the endowment. The TEF board subsequently moved money 
from the cash fund and General Unrestricted to bring the endowment to $100, 000; 
$9,200 cannot be touched, the remainder can be shifted as needed. 
 

Upon motion duly made, seconded and carried, the Consent Agenda—consisting of 
the October 18 board meeting minutes, the October Investment Management Account 
statements, the October financial reports and the Executive Director Report—was 
approved. 
 

The Trailblazing Thompson event has been scheduled for March 29, 2023, at 
Embassy Suites. That date has been vetted by district leadership. Embassy Suites will be 
able to provide a plated breakfast this year; the cost point is really no different than a 
buffet. Kim is looking at entertainment options. 
 

We have received two applications for board membership. Kim asked for volunteers 
to be on the interview committee. Cody and Matt volunteered. Kim will provide 
information for them to share with the applicants and will help set up the two half-hour 
interviews. She thanked Cody and Matt for taking the time to do this. 
 

The TEF holiday party will be held after the December 13 board meeting from 5:30-7 
p.m. at Origins. TEF will cover the cost of food and drinks. Board members may bring a 
guest. Everyone needs to RSVP to Kim by December 9. 
 

In Other Business, Kim let the board know that TEF is the December nonprofit 
partner at Loveland Aleworks. On Wednesdays, $1 of each pint sold will be donated to 
TEF. We must have a representative present from 6-8 p.m. on the first Wednesday. Kim 
would like to support Aleworks by having board members present on the other 
Wednesdays as well. She passed out a signup sheet for board members to indicate which 
dates they can be there. December 14 is comedy night at Aleworks. 
 

Upon motion duly made, seconded and carried, the meeting was adjourned at 5 p.m. 


