Thompson Education Foundation

2026 - 2027 Operating Budget As of 5/15/2026
Budget 2026
to Actual
2025-26 2025-26 Projected Projected 2025-26 2026-2027 2025 Y-Y Budget % of 26-27
Item ‘ Budget ‘Actual ‘Z-month ‘Actual Variance Proposed ‘Variance Difference % Change Budget
Purchased/Technical Services
Technician - TEF S 38,169 | $ 31,703.30 | S 6,340.66 | $ 38,043.96 | $ (125.04)| $ 39,000 | $ 956.04 | $ 831 2.2% 26-27 projected but not confirmed yet
Staff - Extra Compensation S - S - S - $ 19,500 | $ 19,500.00 | $ 19,500 100.0% At board request, added to operating budget vs GU, includes PERA & Medicaid
Event Performer S 1,000 | $ - S - S - $ (1,000.00)| S -1 s - S (1,000) -100%
Graphic Artist S 3,000 | $ 3,000.00 | $ - $  3,000.00 | $ - S 2,000 | $ (1,000.00)| $ (1,000) -33%
Tax return preparation S 3,000 | $ - $ 3,000.00 | $ 3,000.00 | $ - S 3,000 | $ - S - 0%
Accounting - Audit S 5,000 | S - S - S - $ (5,000.00)| $ 15,000 | $ 15,000.00 | $ 10,000 Decided to do a full audit in Fall 2026
A/V Tech for Events & Streaming & Videography S 8,000 | $ 4,214.70 | $ - S 4,21470 | S (3,785.30)| $ 5,000 | S 785.30 | $ (3,000) -38%
Event Photography S 550 | $ 850.00 | $ - S 850.00 | $ 300.00 | $ 900 | $ 50.00 | $ 350 64% Cost increased
Purchased/Technical Services Subtotal | $ 58,719 | $ 39,768.00 | S 9,340.66 | S 49,108.66 | S (9,610.34)| $ 84,400 ‘ $ 35,291.34 ‘ S 25,681 ‘ 44% 49% Overage due to audit
Other Purchased Services
Miscellaneous S 1,750 | $ 1,490.02 | $ - S 1,490.02 | $ (259.98)| $ 1,750 | $ 259.98 | $ - 0%
Room Rental & Associated Costs S 1,000 | $ 1,284.00 | $ - S 1,284.00 | $ 284.00 | $ 1,200 | $ (84.00)| $ 200 20%
Event Catering S 28,000 | $ 60,376.02 | $ - $ 60,376.02 | $ 32,376.02 | $ 35,000 | $ (25,376.02)| $ 7,000 25%
TSD Reimbursement - TT $ - s (27,978.00)] $ - |'$ (27,978.00)] $ (27,978.00)] $ -]'$ 2797800 s -
Other Purchased Services Subtotal | $ 30,750 | $ 35,172.04 | $ - $ 35172.04 | $ 4,422.04 | $ 37,950 ‘ $ 2,777.96 $ 7,200 ‘ 23%‘ 22%‘Overage due‘ to food cost‘s
Insurance Premiums ‘ ‘
Director & Officer/General Liability Insurance $ 3,500 | $  5,614.00 | $ - |$ s561400]$ 211400]$ 5750|$  136.00]$ 2,250 | 64% | [TEF board approved the increased 2025 increases
Insurance Subtotal | $ 3,500 | $ 5,614.00 | $ - $ 5614.00 | $ 2,114.00 | $ 5,750 ‘ $ 136.00 $ 2,250 54%‘ 3%‘
Communication
Shipping, postage, mail services $ 2,500 | $ 256053 |$ 17500 |$ 2,73553 |$ 23553 S 28003 64.47 | $ 300 | 12%| [First Class postage increase in July 2025 (7%)
Communication Subtotal| $ 2,500 | $ 2,560.53 | $ 175.00 | $ 2,73553 | $ 23553 | $ 2,800 $ 64.47 ‘ S 300 ‘ 12%‘ 2%
\ \
Advertising
Advertising $ 1,000 | $ 80001 |$ - s 80001|$ (199.99))$ 1,000|$  199.99 | $ - 0%| \
Promotional materials (candy, gifts, etc.) 3 1,200 | $ - |$ 75000]$ 75000 S  (450.00)[ $ 1,200 [ $ 450,00 | $ - | 0%| \
Advertising Subtotal| $ 2,200 | $ 800.01 | S 750.00 | $ 1,550.01 | $ (649.99)| $ 2,200 $ 649.99 $ - ‘ 0%‘ 1%
\ \
Printing
Flyers, envelopes, letterhead, etc. S 6,500 | S 2,962.75 | S 1,500.00 | $ 4,462.75|S$ (2,037.25)| $ 5,500 | $ 1,037.25 | $ 5,500 -15%
Name tags S 50| S 60.00 | S - S 60.00 | S 10.00 | $ 50| S (10.00)| $ 75 0%
Awards - Educator Apprecation (award printing) S 1,000 | $ 617.09 | $ - S 617.09 | $ (382.91)| $ 1,500 | $ 88291 |$ 1,000 50% Added Student choice mugs to 26-27 line item
Plaques - outgoing board member S 200 | $ 126.54 | $ - S 126.54 | $ (73.46)| $ 200 | $ 73.46 | S 200 0%
Holiday Mailing S 1,000 | $ 640.00 | S - S 640.00 | $ (360.00)| $ 1,000 | $ 360.00 | $ 1,000 0%
Outside Printing Subtotal| $ 8,750 | $ 4,406.38 | 5 1,500.00 | $ 590638 | 5 (2,84362)|$ 8,250 $ 2,343.62 $ 7,775 6% 5%
\
Staff Development
Attending fundraisers/events S 175 | $ - S - S - S (175.00)| $ 175 | $ 175.00 | $ 175 0%
Chamber of Commerce events S 75| S 15.00 | $ - S 15.00 | $ (60.00)| $ 75| S 60.00 | $ 60 0%
Conference fees $ 2,000 | $ 4,377.98 |$ - S 437798 |S$ 237798 |$ 2,500 | $ (1,877.98)| S 500 25% Prepaid $1790 to Storytelling to lock in price for 2026 conference in 2025
Training/seminar/webinar fees S 150 | $ 78.03 | $ - S 78.03 | $ (71.97)| $ 150 | $ 71.97 | $ 150 0% ‘
Travel (hotel, air, ground, per diem) $ 3,000 | $ 3,516.14 | S - $ 3,516.14 | S 516.14 | $ 5500 | $ 1,983.86 | S 2,500 83% 3 staff conference trips scheduled for staff
Staff Development Subtotal| $ 5,400 | $ 7,987.15 S - S 7,987.15|S 2,587.15|$ 8,400 $ 412.85 ‘ S 3,385 56%‘ 5%
\ \
Mileage Reiumbursement
Mileage/Parking/Tolls $ 2,500 | $ 2,087.49 | $ 20000 | $ 228749 |$ (21251)|$  2600]$  31251]$ 100 | 4%| \
Mileage Subtotal | $ 2,500 | $ 2,087.49 | $ 200.00 | $ 2,287.49 | $ (212.51)| $ 2,600 $ 31251 $ 100 4% 2%




Budget 2026
to Actual

2025-26 2025-26 Projected Projected 2025-26 2026-2027 2025 Y-Y Budget % of 26-27
Item ‘ Budget ‘Actual 2-month ‘Actual Variance Proposed ‘Variance Difference % Change Budget
Supplies
Office supplies $ 750 | $  509.47 | 25.00 | $ 53447 |$  (215.53)] $ 750 |$ 21553 |3 - | 0%|
Supplies Subtotal | $ 750 | $ 509.47 | $ 25.00 | $ 534.47 | $ (215.53)| $ 750 ‘ $ 21553 $ - ‘ 0%‘ 0%
Meals/Per Diem/Snacks
Business lunches $ 750 |$ 75868 |$ 15000 |$ 90868 S 15868 | $ 950 | $ 41328 200 | 27%|
Misc. catering (meetings, school tours, etc.) $ 1,500 | $  1,752.46 | $ - [$ 175246 s 25246 (S 1,800 | $ 4754 | $ 300 | 20%|
Food Subtotal | $ 2,250 | $ 251114 | $ 150.00 | $ 2,661.14 | $ 411.14 | $ 2,750 ‘ $ 88.86 S 500 ‘ 22%‘ 2%
General Supplies
Miscellaneous S 600 | $ 42736 | S 100.00 | $ 527.36 | $ (72.64)| $ 600 | $ 7264 | S - 0%
Gift Card Awards - Educator Appreciation S 1,800 | $ 1,798.68 | S - S 1,798.68 | $ (1.32)| S 2,100 | $ 301.32 | $ 300 17% Adding $50 gift cards for student choice winners|
Supplies/decorations - Events S 2,000 | $ 2,356.76 | $ - S 2,356.76 | $ 356.76 | $ 2,500 | $ 143.24 | $ 500 25%
General Supplies Subtotal| $ 4,400 | $ 4,582.80 | $ 100.00 | $ 4,682.80 | $ 282.80 | $ 5,200 ‘ $ 517.20 ‘ S 800 ‘ 18% 3%
Electronic Media Materials (& Service)
Bloomerang Donor Management Annual Fee S 3,000 | $ 3,159.43 | $ - $ 3,159.43 | $ 159.43 | $ - 1S (3,159.43)| $ (3,000) -100% Replaced by BetterUnite
Bloomerang Qgive (online giving/event registration) S 479 | $ 479.00 | $ - S 479.00 | $ - S - S (479.00)| S (479) 100% Replaced by BetterUnite
Adobe Annual Fee S 350 | $ 247.08 | $ - S 247.08 | $ (102.92)| $ 350 | $ 102.92 | $ - 0%
Foundant Subscription S 5,000 | $ 5,000.00 | $ - $  5,000.00 | $ - S 6,000 | $ 1,000.00 | $ 1,000 20% 2-year subscription increase
Encumbered Subscription (two year payment) S - $  5,000.00 $ (5,000.00)| $ - S -|1$ 5,000.00 | S - 0% from 25-26 budget
GoDaddy Email Hosting 3 500 |$ 37890 | ¢ - s 37800[¢ (121.10) ¢ 450 | $ 7110 | $ (50) -10%
QuickBooks S 350 | $ 410.40 | $ - S 410.40 | $ 60.40 | $ 450 | S 39.60 | $ 100 29%
Animoto S 100 | $ 108.00 | $ - S 108.00 | $ 8.00 | $ 120 | $ 12.00 | $ 20 20%
FlipSnack S 450 | S 456.00 | $ - S 456.00 | $ 6.00 | S 475 | S 19.00 | $ 25 6%
MailChimp 3 350 |$  265.00 | $ - |s 265008 (85.00)] $ - s (265.00)] ¢ (350) -100% Replaced by BetterUnite
BetterUnite S - S 190.00 | $ 190.00 | $ 380.00 | $ 380.00 | $ 1,000 | $ 620.00 | $ 1,000 100% Initial transition to BetterUnite
Website Hosting S 200 | $ 624.00 | $ - S 624.00 | $ 424,00 | $ - S (624.00)| S (200) -100% Underestimated this 2025 cost/2-year billing cycle
Electornic Media Materials (& Service) Subtotal | $ 10,779 | $ 16,317.81 | $ 190.00 | $ 6,507.81 | S 72881 | $ 8,845 $ 2,337.19 $ (1,934) -18%‘ 5%
\
Equipment Under $5,000
Equipment < $5K $ 1,000 | $ - s - s - |$ (1,000.00)|$ 1,000|$ 1,000.00 | $ - | 0%|
$ 1,000 | $ B S - |$ (1,00000)$ 1,000 $ 1,000.00 $ 2 | o%‘ 1%
\
Dues & Fees
Chamber of Commerce (Berthoud/Loveland) S 200 | $ 200.00 | $ - S 200.00 | $ - S 275 | $ 75.00 | $ 75 38% Cost increased for next year
Colorado Nonprofit Association S 190 | $ 225.00 | $ - S 225.00 | $ 35.00 | $ 225 | $ - S 35 18% Cost increased for next year
Colorado School Foundations Association & NSFA S 300 | $ 250.00 | $ - S 250.00 | $ (50.00)| $ 300 | $ 50.00 | $ - 0% Anticipated increase
National Scholarship Providers Association S 300 | $ 270.00 | $ - S 270.00 | $ (30.00)| $ 300 | $ 30.00 | $ - 0%
State Filing Fees S 50| S 35.00 | $ - S 35.00 | $ (15.00)| $ 50| S 15.00 | $ - 0%
Better Business Bureau S 150 | $ 150.00 | $ - S 150.00 | $ - S 150 | $ - S - 0%
Dues & Fees Subtotal | $ 1,190 | $ 1,130 | $ -1$ 113000 % (60.00)[ $ 1,300 $  170.00 $ 110 9% 1%
TOTAL S 134,688 | $ 123,447 | $ 12,431 [ $ 135877 | $ 1,189 | $ 172,195 | $ 46,318 | $ 37,507 28% New additions (staff compensation & Audit) account for 22% of the increase

6% of the increase is general operating increases




