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THOMPSON EDUCATION FOUNDATION 
BOARD OF DIRECTORS MEETING 

MINUTES OF SEPTEMBER 20, 2022 
 
 

The meeting was called to order at 4:18 p.m. Board members in attendance were 
Kim Akeley-Charron, Paul Baron, Brian Cullins, Blas Estrada, Danielle Feeney, Brandy 
Grieves, Jason Hatch, Lauren Haug, Pam Howard, Diane Lapierre, Celeste Smith, Matt 
Thies and Sarah Walgast. Lesa Biedron and Debbie Wright were also in attendance. 
Board members unable to attend were Cody Fullmer, Marc Schaffer and Eric Weedin. 
 

Upon motion duly made, seconded and carried, the Consent Agenda—consisting of 
the August 16 board meeting minutes, the August First National Bank Investment 
Management Account statement, the August financial reports and the Executive 
Director Report—was approved. 
 

Kim reported that the Scheer fund golf tournament netted $13,000 this year. It was a 
great event and we received a great return on the event, which will add to what we can 
do for students. Kim and Lesa will work on promoting the availability of the funds for 
students to the schools. 
 

Kim posted the Help Kids Succeed program’s budget variations over the years. When 
looking at 2022, it appears the fund has a deficit of $10,394. However, the next item on 
the agenda includes a vote to direct funds to the Help Kids Succeed Fund. The program 
did cost $10,000 more this year as anticipated. Kim needs to assess what we provide to 
students and will do some research with the schools. If costs keep increasing, this 
program will be difficult to sustain. 
 

TEF received some large gifts: $25,000 from United Way and $10,000 from Kaiser 
Permanente, which were deposited in General Unrestricted, as well as $5,000 from the 
Volentine Family Foundation which is to be transferred from the TEA Student 
Education Fund to the Help Kids Succeed Fund. Kim posted a proposal for the 
distribution of these gifts to TEF funds. The United Way and Kaiser Permanente gifts 
came in over the summer; they were undesignated gifts but both entities have areas that 
most align with their mission. Upon motion duly made, seconded and carried, the board 
agreed to move $9,000 from General Unrestricted to the Help Kids Succeed Fund and 
$10,000 from General Unrestricted to the Resiliency Fund. 
 

The Loveland Rotary Club Foundation’s response regarding management fees 
assessed on the Loveland Rotary Scholarship Fund was shared with the board. They 
suggested continuing with the 1.5% management fee with a cap of $50 per scholarship. 
A discussion was held. It was felt that changing the fee for Loveland Rotary would open 
the door to changing it for everyone; the financial impact to Loveland Rotary is low; and 
keeping the 1.5% percentage without a cap is the fairest way to do business. Kim will 
relay this information to the Loveland Rotary Club Foundation. 
 

Lesa is working on a Topgolf event/fundraiser. TSD administrators have been unable 
to join us at the Scheer fund golf tournament due to school schedules. The Topgolf event 
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is scheduled for Sunday, March 5, 2023, 2-5 p.m. Food will be provided and golf bays 
have been reserved for 100 participants, which we can increase if we need to. The cost is 
$127.50/bay/six players and $24/person for food. We have the option to upgrade to a 
tournament style event with teams. The board was asked for input on how they want the 
event to look. A discussion was held. The board liked the idea of an open play event so 
that non-golfers and students can participate. It was agreed that educators and students 
will be charged $50 and everyone else will be charged $100 to participate. A 
sponsorship package will be created before the next board meeting. 
 

Kim sent a proposal to the board regarding Great Idea and Founders Grants versus 
general school support. Over the past two years, TEF suspended Founders Grants and 
instead gave a set amount of money to each school, which garnered a positive response. 
Kim would like to streamline or reconsider how we use grant funds. We no longer 
receive the amount of grant applications that we used to. In 2009, the TEF board elected 
to set up an endowment to fund teacher classroom grants; therefore, we have $100,000 
tied up in a way that is not benefitting the majority of our students. Plus, the grants 
we’ve provided have not been replicable/sustainable. Founders Grants typically open 
October 1 each year. A discussion was held. It was felt that giving general school support 
is an equitable way to get money into classrooms. We do need to be sensitive to donor 
intent, so the funds would continue to be directed to classroom support. We don’t want 
to cut off the opportunity for staff to come to us with new ideas, so we could still provide 
an online request form to allow administrators to submit additional requests. We need 
to be equitable; not all schools have active PTAs or PTOs to provide for school needs. 
The board decided not to open Founders Grants on October 1 to provide more time to 
decide what direction we want to take. Kim will explore the idea of an online portal for 
requests in addition to general school support money. She wants to move away from 
grants because they have too many restrictions. Kim will do more research, get more 
input from schools, and provide a deeper proposal to the board. 
 

Kim reported that the Clothe our Kids transfer of clothing from the donor’s house to 
the district’s Stansberry site has taken place. Community Connections staff and 
volunteers will be sorting the clothes for the district’s Clothing Closet. 
 

The TEF board member nomination process was reviewed. Blas is term limited this 
year and Diane will be leaving the board. Kim has spoken with two community members 
and considered a third person interested in joining the board. We also have a board 
matrix with names of people that would be a good fit or we could do an open application 
to find additional candidates. A discussion was held. It was decided that we should 
gauge the interest of the three people who have expressed interest. The board was asked 
to send the names of anybody they know that might be interested to Kim by the end of 
the week.  

 
In Other Business, it was announced that Debbie will be retiring at the end of 

February after 20 years of service. 
 
Upon motion duly made, seconded and carried, the meeting was adjourned at 5:25 

p.m. 


